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:Porter's five forces.2
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RIVALRY AMONG ' THREAT OF NEW ENTRANTS:
EXlSTlNGb CO'}”PETWORS- THREAT OF NEW = Barriers to entry

®* Number of competitors = Economies of scale

= Diversity of competitors ENTRANTS = Brand loyalty

* Industry concentration = Capital requirements

* Industry ngWth = Cumulative experience

* Quality differences = Government policies

* Brand loyalty = Access to distribution channels
= Barriers to exit = Switching costs

L]

Switching costs

RIVALRY

BARGAINING BARGAINING

POWER OF E’;(“";‘T)m% POWER OF
SUPPLIERS BUYERS
COMPETITORS

BARGAINING POWER OF SUPPLIERS: BARGAINING POWER OF BUYERS:

= Number and size of suppliers = Number of customers
= Uniqueness of each supplier’s product ' Si.ze of each customer order .
= Focal company’s ability to substitute = Differences between competitors
= Price sensitivity
THREAT OF SUBSTITUTE PRODUCTS: * Buyer’s ability to substitute
* Number of substitute products available THREAT OF * Buyer’s information availability
i i = Switching costs
. Buyer propgnsuty to substitute _ SUBSTITUTE g
= Relative price performance of substitute
= Perceived level of product differentiation PRODUCTS
L]

Switching costs
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The AIDA marketing model.3
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Ansoff matrix.4
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The SOSTAC model.6
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McKinsey 7-S model.7
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The product life cycle model.8
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PRODUCT LIFE CYCLE
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